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- The 2% Time Bomb

Why Most Restaurants Fail

Whatls The 2% Time Bomb”
All of the small, seemingly
Insignificant, over-runs that

cause waste!

Manage What Works
For Successful
Restaurants!

i.e. stick to the industry standards

5 Steps To Help DEFUSE
The 2% Time Bomb

Step One Gather Insights From Annual Trends

Step TWoO Troubleshoot Profit Margins
Step Three Reduce Expenses By Category

Step Four uUnderstand Cash Flow

Step Five Maintain Professional Procedures




