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 How Does It Feel To
 Manage Your Restaurant?

Chaotic? Orderly?



Transforming Chaos To Order
Using real-time, orderly data and information, we turn chaos into 

order and deliver actionable insights to help you effectively run your 
company.



 How Are You Managing
 Payables & Receivables?

By Hand & On Paper? Digitally & Cloud Based?



 Financial Reporting
 Done Right!

See key performance indicators automatically updated 
in real-time using personalized dashboards.



 We Understand The
 Restaurant Industry



 Failure & Success

25% of restaurants close or sell after 
only one year.

Why?



Manage What Works 
For Successful 
Restaurants!

i.e. stick to the industry standards



 Benefits Of
 Working Together

- Make Faster & Smarter Business Decisions -

- Optimize Key Business Practices & Eliminate waste -

- Empower Management -



 Your Trusted Advisor

Virtual
CFO

Outsourced 
Controller

Back Office
Accounting



 Assessment

First, we’ll do a full 
assessment of your 
business to discover what is 
and is not working in your 
accounting processes. 
Upon completion, you can 
expect our long lasting 
recommendations.



 Implementation

The Implementation phase 
is where we show you 
WHAT we can do for you, 
and HOW. With mutual 
agreement, we’ll move 
forward with these 
initiatives.



 Client Services

In this phase, we’ll expand 
your current Accounting 
Team’s capabilities with 
our services. This can 
include Back Office 
Accounting and Virtual 
CFO Services all utilizing 
Cloud-Based Solutions.



 Your Trusted Advisors

Hina 
Babar

Tanya 
Chapman

Dixie  
McCurley Lee Baynes



“I approached Trusted CFO Solutions for support in educating my 
management team on using the P&L as an operational tool. I spend a lot of 

time reviewing financial statements with our ops teams, but I felt like I’d 
exhausted my ability to teach from that document myself. I needed 

another way to bring fresh perspective and highlight just how valuable – 
indeed, vital – the P&L is in running the business, not merely as a reporting 
tool. Steve and his team spent weeks preparing a “deep dive” lesson that 

was tailored to our specific needs. After a day of presentations and 
small-group discussions, our team took a renewed understanding of how 

to manage costs, balance the myriad needs of the business, and ultimately 
create more profit.”
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